
 
MEMORANDUM         
__________________________________________________________________ 
 
To:   Board of Directors 
 
Cc: Bill Boyles, Esquire 
  Aluino Ochoa, M.D. 
 
From: George Mikitarian 
  President/CEO  
 
Subject: Board/Committee Meetings – June 3, 2024 
 
Date: May 30, 2024 
__________________________________________________________________ 
 
The Pension Committee will meet at 11:00 a.m. in the first-floor conference room. 
 
The Ad Hoc Credentials Review Committee will meet at 11:30 a.m. where the Committee will 
review credentialing and privileging files as they relate to medical staff 
appointment/reappointment.   
 
The Quality Committee will convene at 12:00 p.m., which will be followed by the Finance 
Committee, and then Executive Committee meetings.   
 
The Board of Directors will meet in executive session no earlier than 1:30 p.m.  Following the 
Board of Directors Executive Session, the Education Committee and Board of Directors regularly 
scheduled meeting will be held immediately following, however no earlier than 2:00 p.m.   
 
The Planning Committee meeting has been canceled. 
 









QUALITY COMMITTEE 
Elizabeth Galfo, M.D., Chairperson 
Robert L. Jordan, Jr., C.M.  (ex-officio) 
Billy Specht 
Billie Fitzgerald 
Herman A. Cole, Jr. 
Dan Aton 
Stan Retz, CPA  
Maureen Rupe 
Ashok Shah, M.D. 
Aluino Ochoa,  M.D., President/Medical Staff, Vice Chairperson 
Greg Cuculino, M.D. 
Alphonse Pecoraro, M.D., Designee 
Nimish Naik, M.D., Designee 
Christopher Manion, M.D., Designee 
George Mikitarian (non-voting) 

 
NORTH BREVARD COUNTY HOSPITAL DISTRICT 

OPERATING 
PARRISH MEDICAL CENTER 

QUALITY COMMITTEE 
MONDAY, JUNE 3, 2024, at 12:00 P.M. 

FIRST FLOOR, CONFERENCE ROOM 2/3/4/5 
 
CALL TO ORDER 

  
I. Approval of Minutes 

 
Motion to approve the minutes of the April 1, 2024 meeting. 
 

II. Vision Statement   
 

III. Dashboard 
 

IV.  OB Outcomes – Ms. Cottrell  
 

V. Executive Session (if necessary) 
 

 
 

 ADJOURNMENT 
 
 
NOTE:  IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE QUALITY COMMITTEE WITH RESPECT TO ANY MATTER CONSIDERED AT THIS 
MEETING, HE/SHE WILL NEED A RECORD OF PROCEEDINGS AND, FOR SUCH PURPOSES, MAY NEED TO ENSURE A VERBATIM RECORD OF THE PROCEEDINGS 
IS MADE AND THAT THE RECORD INCLUDES TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 

 
PERSONS WITH A DISABILITY WHO NEED A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE ADMINISTRATIVE 
OFFICES AT 951 NORTH WASHINGTON AVENUE, TITUSVILLE, FLORIDA 32796, AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING.  FOR 
INFORMATION CALL (321) 268-6110. THIS NOTICE WILL FURTHER SERVE TO INFORM THE PUBLIC THAT MEMBERS OF THE BOARD OF DIRECTORS OF NORTH 
BREVARD MEDICAL SUPPORT, INC. MAY BE IN ATTENDANCE AND MAY PARTICIPATE IN DISCUSSIONS OF MATTERS BEFORE THE NORTH BREVARD COUNTY 
HOSPITAL DISTRICT BOARD OF DIRECTORS EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS COMMITTEE.  TO THE EXTENT OF SUCH 
DISCUSSION, A JOINT PUBLIC MEETING OF THE NORTH BREVARD COUNTY HOSPITAL DISTRICT, BOARD OF DIRECTORS EDUCATIONAL, GOVERNMENTAL 
AND COMMUNITY RELATIONS COMMITTEE AND NORTH BREVARD MEDICAL SUUPORT, INC. SHALL BE CONDUCTED. 
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DRAFT 
NORTH BREVARD COUNTY HOSPITAL DISTRICT 

OPERATING 
PARRISH MEDICAL CENTER 

QUALITY COMMITTEE 
 

A regular meeting of the Quality Committee of the North Brevard County Hospital District 
operating Parrish Medical Center was held on April 1, 2024, in Conference Room 2/3/4/5, First 
Floor.  The following members were present. 

 
Elizabeth Galfo, M.D., Chairperson 
Robert L. Jordan, Jr., C.M.  
Stan Retz, CPA  
Herman A. Cole, Jr. 
Ashok Shah, M.D.  
Dan Aton 
Billie Fitzgerald  
Billy Specht  
Christopher Manion, M.D. 
Maureen Rupe  
Aluino Ochoa, M.D., President/Medical Staff 
Alphonse Pecoraro, M.D. 
Nimish Naik, M.D. 
Gregory Cuculino, M.D. 
George Mikitarian (non-voting)   
 
Members absent: 
 
 

CALL TO ORDER 
 
Dr. Galfo called the meeting to order at 12:05 p.m.   
 
REVIEW AND APPROVAL OF MINUTES 
 
Discussion ensued and the following motion was made by Mr. Jordan, seconded by Mr. Cole, 
and approved (14 ayes, 0 nays, 0 abstentions).  
 
ACTION TAKEN: MOTION APPROVING THE FEBRUARY 5, 2024, MINUTES OF 
THE QUALITY COMMITTEE, AS PRESENTED. 
 
VISION STATEMENT 
 
Ms. Cottrell shared the committee’s vision statement which is Healing Families Healing 
Communities. 
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QUALITY DASHBOARD REVIEW 
 
Ms. Cottrell reviewed the Quality Dashboard discussing each indicator score as it relates to 
clinical quality and cost. Ms. Cottrell answered questions and received comments from 
committee members concerning the dashboard and her comments. Copies of the Power Point 
slides presented are appended to the file copy of these minutes.   
 
LEAPFROG MEASURES REVIEW 
 
Ms. Cottrell reviewed the definitions and methodology for the Leapfrog Group and survey, 
sharing that the 2024 survey scores will be released May 1, 2024. 
 
NEW QUALITY STRUCTURE 
 
Dr. Ochoa shared that the Medical Staff and PMC leadership worked together to draft a new 
Quality Structure This new structure will result in timely review, recommendations and actions. 
 
Ms. Cottrell added that this structure has consolidated 20 committees into 12, allowing for more 
thorough and timely review.  
 
OTHER 
 
There was no other business brought before the committee.  
 
ADJOURNMENT 
 
There being no further business, the Quality Committee meeting adjourned at 12:56 p.m.  
 
 
 
 
 
       Elizabeth Galfo, M.D. 
       Chairperson 
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Healing Families – Healing Communities®

Quality Agenda

1. Approval of Minutes
2. Vision Statement
3. Dashboard
4. Maternity Quality of Care

June 3, 2024
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Healing Families – Healing Communities®

Quality Committee

“Assure affordable access to safe, high quality patient care to 
the communities we serve.” 

Vision Statement
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Healing Families – Healing Communities®

Dashboard 
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Healing Families – Healing Communities®

Performance dashboard
Description Definition QTR Rolling

YTD
Goal

Stroke Stroke management compliance 70% 75% Goal: = 100%

Sepsis Severe Sepsis and Septic Shock 
Management bundle compliance

49% 54% Goal: > 60%

Readmission All cause 30-day readmissions 9.1% 8.8% Goal: < 8.0%

Person Centered 
flow

emergency department throughput 229 217 Goal: ≤ 101 
minutes

Person Experience Top box HCAHPs domain score for 
overall rating

64.2% 61.4% Target: ≥ 78%
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Healing Families – Healing Communities®

Performance dashboard
Description Definition QTR Rolling

YTD
Goal

Heart Attack 30-day readmission rate 5.3% 2.3% Goal: < 14%

Heart Failure 30-day readmission rate 22.0% 17.9% Goal: < 19%

COPD 30-day readmission rate 12.5% 15% Goal: < 18%

Pneumonia 30-day readmission rate 17.5% 12.8% Goal: < 16%

Hip/Knee 30-day readmission rate 11.5% 9.8% Goal: < 4.6%

Combined 30-day readmission rate 15.9% 12.6% Goal: < 8%
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Healing Families – Healing Communities®

Performance dashboard
Description Definition Rolling YTD National 

Rate

CLABSI Central Line Associated Bloodstream 
Infection

3.067 < 0.772

CAUTI Catheter Associated Urinary Tract 
Infection

0.988 < 0.610

MRSA bacteremia Hospital onset MRSA bacteremia 3.67 < 0.800

C. difficile infection Hospital onset C. difficile infection 0.239 < 0.448

SSI Combined Abdominal hysterectomy and 
colon procedures

1.323 < 0.893
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Maternity Quality of Care
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Healing Families – Healing Communities®

CMS Removal of Early Elective Delivery

• PC-01 Early Elective Delivery measure eliminated
• Performance high and unvarying 
• Meaningful distinction and improvements in 

performance can no longer be made
• “Topped out”

CY24 reporting period/FY26 payment determination



parrishhealthcare.com

Healing Families – Healing Communities®

Parrish performance of EED

2019 2020 2021 2022 2023
EED fallout 0 0 0 0 0
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New CMS Maternal Measures

• Yes/No response
• Participates in a Quality Improvement Collaborative
• Implements patient safety practices and/or bundles

Maternal Morbidity Structural Measure
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Healing Families – Healing Communities®

New CMS Maternal Measures

• Participates in the Florida Perinatal Quality 
Collaborative: Postpartum Access and Continuity of 
Care

Maternal Morbidity Structural Measure
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Healing Families – Healing Communities®

Florida Perinatal Quality Collaborative

Global Aim: 
Improve maternal health through hospital-facilitated 
continuum of postpartum care by coordinating and 
providing respectful, timely, and risk-appropriate 
coordinated care and services.

Postpartum Access & Continuity of Care (PACC)
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Healing Families – Healing Communities®

Florida Perinatal Quality Collaborative

Goal:
• Increase percent of patients with a 2-week postpartum 
visit scheduled prior to discharge by 20%
• Increase patient postpartum education by 20%

Postpartum Access & Continuity of Care (PACC)
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Healing Families – Healing Communities®

Florida Perinatal Quality Collaborative

Parrish Implementation:
• Education on early postpartum visits, warning signs, 

and family planning 6/2023
• Maternal Discharge Risk Assessment built into 

electronic medical record 9/2023
• Scheduling of postpartum visit within 14 days at 

discharge 10/2023

Postpartum Access & Continuity of Care (PACC)
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Healing Families – Healing Communities®

New CMS Maternal Measures

PC-02 Cesarean birth rate
• Included population

• first baby
• only one baby
• full term
• positioned correctly 
• delivered by cesarean

Quality Chart Abstraction Measures
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Healing Families – Healing Communities®

New CMS Maternal Measures

PC-07 Severe Obstetric Complications
• Patients with severe obstetric complications which 

occur during the inpatient delivery hospitalization
• Patients who have a severe maternal morbidity 

diagnosis, or,
• Patients who have a severe maternal morbidity 

procedure

Quality Chart Abstraction Measures
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Healing Families – Healing Communities®

New CMS Proposed Maternal Measures
1. Maternity Care Request for Information

Information gathering on differences between hospital 
resources required for inpatient pregnancy and childbirth 
services between Medicare and non-Medicare patients
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Healing Families – Healing Communities®

New CMS Proposed Maternal Measures
2.  Obstetrical Services Request for Information

Seeks public comment on potential policies that could 
help reduce the rates of maternal mortality and address 
disparities through one or more Conditions of 
Participation (CoPs)
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Parrish Data Review
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Perinatal Quality Improvement
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Perinatal Quality Improvement
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PC-02 Cesarean Birth
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Healing Families – Healing Communities®

PC-07 Severe Maternal Complications
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Maternal & Newborn Dashboards
Blood Pressure treated
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Maternal & Newborn Dashboards
Newborn Complications
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Questions?



FINANCE COMMITTEE 
Herman A. Cole, Jr. Chairperson 
Stan Retz, CPA, Vice Chairperson 
Robert L. Jordan, Jr., C.M., (ex-officio) 
Billie Fitzgerald 
Maureen Rupe 
Dan Aton 
Christopher Manion, M.D. 
Aluino Ochoa, M.D., President/Medical Staff 
George Mikitarian, President/CEO (non-voting) 
 
 FINANCE COMMITTEE MEETING  
 NORTH BREVARD COUNTY HOSPITAL DISTRICT OPERATING 
 PARRISH MEDICAL CENTER 

MONDAY, JUNE 3, 2024 
FIRST FLOOR CONFERENCE ROOMS 2/3/4/5 

(IMMEDIATELY FOLLOWING QUALITY COMMITTEE) 
 

CALL TO ORDER 
 

 
I. Approval of minutes. 

 
Motion: To recommend approval of the April 1, 2024 meeting. 
 

II. Financial Review – Mr. Moehring 
 

III. Disposal 
 
 Motion: To recommend to the Board of Directors to declare the equipment listed in the     
requests for Disposal of Obsolete or Surplus Property Forms as surplus and obsolete 
and dispose of same in accordance with FS274.05 and FS274.96. 
 

IV. Executive Session (if necessary) 
 
ADJOURNMENT 
 
NOTE: IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE FINANCE COMMITTEE WITH RESPECT TO ANY MATTER CONSIDERED AT THIS 
MEETING, HE/SHE WILL NEED A RECORD OF PROCEEDINGS AND, FOR SUCH PURPOSES, MAY NEED TO ENSURE A VERBATIM RECORD OF THE 
PROCEEDINGS IS MADE AND THAT THE RECORD INCLUDES TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 
 
PERSONS WITH A DISABILITY WHO NEED A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE ADMINISTRATIVE 
OFFICES, AT 951 NORTH WASHINGTON AVENUE, TITUSVILLE, FLORIDA 32796, AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING.  FOR 
INFORMATION CALL (321) 268-6110. 
 
THIS NOTICE WILL FURTHER SERVE TO INFORM THE PUBLIC THAT MEMBERS OF THE BOARD OF DIRECTORS OF NORTH BREVARD MEDICAL SUPPORT, 
INC. MAY BE IN ATTENDANCE AND MAY PARTICIPATE IN DISCUSSIONS OF MATTERS BEFORE THE NORTH BREVARD COUNTY HOSPITAL DISTRICT BOARD 
OF DIRECTORS FINANCE COMMITTEE.  TO THAT EXTENT OF SUCH DISCUSSIONS, A JOINT PUBLIC MEETING OF THE NORTH BREVARD COUNTY HOSPITAL 
DISTRICT BOARD OF DIRECTORS FINANCE COMMITTEE AND THE NORTH BREVARD MEDICAL SUPPORT, INC. SHALL BE CONDUCTED. 



  

NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
FINANCE COMMITTEE 

 
A regular meeting of the Finance Committee of the North Brevard County Hospital District 
operating Parrish Medical Center was held on April 1, 2024, in Conference Room 2/3/4/5, First 
Floor.  The following members, representing a quorum, were present: 
 

Herman A. Cole, Jr., Chairperson 
Stan Retz, Vice Chairperson  
Robert Jordan, Jr., C.M.  
Billie Fitzgerald  
Maureen Rupe 
Dan Aton 
Christopher Manion, M.D.  
Aluino Ochoa, M.D. 
George Mikitarian (non-voting)  
 

Member(s) Absent: 
None 
 

A copy of the attendance roster of others present during the meeting is appended to the file copy 
of these minutes. 
 
CALL TO ORDER 
 
Mr. Cole called the meeting to order at 1:11 p.m. 
 
REVIEW AND APPROVAL OF MINUTES 
 
Discussion ensued and the following motion was made by Mr. Jordan seconded by Mr. Aton and 
approved (8 ayes, 0 nays, 0 abstentions).  
 
ACTION TAKEN: MOTION APPROVING THE FEBRUARY 5, 2024, MEETING 
MINUTES OF THE FINANCE COMMITTEE OF THE BOARD OF DIRECTORS, AS 
PRESENTED. 
 
PUBLIC COMMENTS 
 
There were no public comments. 
 
FINANCIAL REVIEW 
 
Mr. Sitowitz (interim Controller) summarized the February financial statements of the North 
Brevard County Hospital District and the year-to-date financial performance of the Health 
System. Mr. Sitowitz answered questions and received comments from the members of the 
committee. 



 

FINANCE COMMITTEE 
APRIL 1, 2024 
PAGE 2 
 

 

 

PENSION UPDATE 

Mr. McAlpine provided a brief update regarding the status of the pension plan, noting that 
expected completion of its termination is mid to latter May. 
 
MEMBERSHIP RENEWAL FOR LEIGH SPRADLING 

Discussion ensued and the following motion was made by Mr. Jordan seconded by Mr. Retz and 
approved (8 ayes, 0 nays, 0 abstentions).  
 
ACTION TAKEN: MOTION APPROVING THE APPOINTMENT OF LEIGH 
SPRADLING TO THE PENSION COMMITTEE FOR A TWO-YEAR TERM 
BEGINNING MARCH 1, 2024, THROUGH MARCH 1, 2026. 
 
Membership Appointment for Dan Aton 

Discussion ensued and the following motion was made by Mr. Jordan seconded by Mr. Retz and 
approved (8 ayes, 0 nays, 0 abstentions).  
 
ACTION TAKEN: MOTION APPROVING THE APPOINTMENT OF DAN ATON TO 
THE PENSION COMMITTEE FOR A TWO-YEAR TERM BEGINNING APRIL 1, 2024, 
THROUGH APRIL1, 2026. 
 
OTHER 
 
Mr. Mikitarian noted that candidate Michael Moehring has accepted the VP of Finance/CFO 
position and will start at the end of April. 

ADJOURNMENT 
 
There being no further business to come before the committee, the Finance Committee meeting 
adjourned at 1:26 p.m. 
 
 

 
     Herman A. Cole, Jr., 
                                                            Chairman 
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Healing Families – Healing Communities®

Finance Committee
FYTD April 30, 2024 – Performance Dashboard

Indicator FYTD 2024 Actual FYTD 2024 Budget FYTD 2023 Actual

ED Visits 17,791 17,839 17,540

IP Admissions 2,517 2,874 2,601

Surgical Cases 2,946 3,648 3,270

LOS 5.4 4.3 4.7

OP Volumes 49,389 51,485 48,326

Hospital Margin % 5.90% 7.17% 1.43%

Investment Income $ $3.2 Million $5.0 Million $6.8 Million



EXECUTIVE COMMITTEE   
Stan Retz, CPA, Chairman 
Robert L. Jordan, Jr., C.M. 
Herman A. Cole, Jr.  
Elizabeth Galfo, M.D. 
Maureen Rupe 
George Mikitarian, President/CEO (non-voting) 
 

DRAFT AGENDA 
EXECUTIVE COMMITTEE 

NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
MONDAY, JUNE 3, 2024 

FIRST FLOOR, CONFERENCE ROOM 2/3/4/5 
IMMEDIATELY FOLLOWING FINANCE COMMITTEE 

 
CALL TO ORDER 
 

I. Approval of Minutes 
 

Motion to approve the minutes of the April 1, 2024 meeting. 
 

II. Reading of the Huddle 

III. Attorney Report – Mr. Boyles 

IV. Other 

V. Executive Session (if needed) 

ADJOURNMENT 
 
NOTE: IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD WITH RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING, HE/SHE WILL 
NEED A RECORD OF PROCEEDINGS AND, FOR SUCH PURPOSES, MAY NEED TO ENSURE A VERBATIM RECORD OF THE PROCEEDINGS IS MADE AND THAT THE 
RECORD INCLUDES TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 
 
PERSONS WITH A DISABILITY WHO NEED A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE ADMINISTRATIVE 
OFFICES, AT 951 NORTH WASHINGTON AVENUE, TITUSVILLE, FLORIDA 32796, AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING.  FOR INFORMATION 
CALL (321) 268-6110. 
 
THIS NOTICE WILL FURTHER SERVE TO INFORM THE PUBLIC THAT MEMBERS OF THE BOARD OF DIRECTORS OF NORTH BREVARD MEDICAL SUPPORT, INC. MAY 
BE IN ATTENDANCE AND MAY PARTICIPATE IN DISCUSSIONS OF MATTERS BEFORE THE NORTH BREVARD COUNTY HOSPITAL DISTRICT BOARD OF DIRECTORS 
EXECUTIVE COMMITTEE.   TO THE EXTENT OF SUCH DISCUSSIONS, A JOINT PUBLIC MEETING OF THE NORTH BREVARD COUNTY HOSPITAL DISTRICT BOARD OF 
DIRECTORS EXECUTIVE COMMITTEE AND NORTH BREVARD MEDICAL SUPPORT, INC. SHALL BE CONDUCTED. 



 
 

NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
EXECUTIVE COMMITTEE 

 
 
A regular meeting of the Executive Committee of the North Brevard County Hospital District operating 
Parrish Medical Center was held on April 1, 2024, in Conference Room 2/3/4/5, First Floor. The 
following members were present: 

 
Stan Retz, CPA, Chairman  
Robert L. Jordan, Jr., C.M., Vice Chairman 
Herman A. Cole, Jr. 
Maureen Rupe 
Elizabeth Galfo, M.D.   
George Mikitarian (non-voting)  

  
Members Absent:  
None 

 
A copy of the attendance roster of others present during the meeting is appended to the file copy of these 
minutes. 
 
CALL TO ORDER 
 
Mr. Retz called the meeting to order at 1:27 p.m.  
 
REVIEW AND APPROVAL OF MINUTES 
 
Discussion ensued and the following motion was made by Dr. Galfo, seconded by Mr. Jordan, and 
approved (5 ayes, 0 nays, 0 abstentions).  
 
ACTION TAKEN:  MOTION APPROVING THE FEBRUARY 5, 2024, MEETING MINUTES OF 
THE EXECUTIVE COMMITTEE OF THE BOARD, AS PRESENTED. 
 
READING OF THE HUDDLE 
 
Dr. Galfo presented the Weekly Huddle. 
 
ATTORNEY REPORT 
 
Mr. Boyles noted that the legislature has adjourned and the proposed bill to replace the Board of Directors 
did not pass.  Mr. Boyles stated he will have a full report next month on any bills that may impact PMC. 
 
OTHER 
 
There was no other business to come before the committee. 
 
  
 



EXECUTIVE COMMITTEE 
APRIL 1, 2024 
PAGE 2 
 
 

 

ADJOURNMENT 
 
There being no further business to discuss, the committee adjourned at 1:37 p.m. 
 
 
 
 
      Stan Retz, CPA 
      Chairman      



EDUCATION COMMITTEE 
Billie Fitzgerald, Chairperson 
Maureen Rupe, Vice Chairperson 
Robert L. Jordan, Jr., C.M. (ex-officio) 
Elizabeth Galfo, M.D., Chairperson 
Billy Specht 
Herman A. Cole, Jr. 
Dan Aton 
Stan Retz, CPA  
Ashok Shah, M.D. 
Aluino Ochoa, M.D. 
George Mikitarian, President/CEO (Non-voting) 
 

 
NORTH BREVARD COUNTY HOSPITAL DISTRICT 

OPERATING 
PARRISH MEDICAL CENTER 

EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS COMMITTEE 
MONDAY, JUNE 3, 2024 

IMMEDIATELY FOLLOWING EXECUTIVE SESSION 
FIRST FLOOR CONFERENCE ROOM 2/3/4/5 

 
 CALL TO ORDER 

 
I. Review and Approval of Minutes 

Motion to approve the minutes of the April 1, 2024 meeting. 

II. Review of Florida Statute 189.0695 – Ms. Ramos  

IV.  Executive Session (if necessary) 
 
  

ADJOURNMENT 
 

NOTE:  IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE EDUCATION COMMITTEE WITH 
RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING, HE/SHE WILL NEED A RECORD OF PROCEEDINGS 
AND, FOR SUCH PURPOSES, MAY NEED TO ENSURE A VERBATIM RECORD OF THE PROCEEDINGS IS MADE AND 
THAT THE RECORD INCLUDES TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 

 
PERSONS WITH A DISABILITY WHO NEED A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING 
SHOULD CONTACT THE ADMINISTRATIVE OFFICES AT 951 NORTH WASHINGTON AVENUE, TITUSVILLE, 
FLORIDA 32796, AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING.  FOR INFORMATION CALL (321) 
268-6110. 

 
THIS NOTICE WILL FURTHER SERVE TO INFORM THE PUBLIC THAT MEMBERS OF THE BOARD OF DIRECTORS 
OF NORTH BREVARD MEDICAL SUPPORT, INC. MAY BE IN ATTENDANCE AND MAY PARTICIPATE IN 
DISCUSSIONS OF MATTERS BEFORE THE NORTH BREVARD COUNTY HOSPITAL DISTRICT BOARD OF 
DIRECTORS EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS COMMITTEE.  TO THE EXTENT OF 
SUCH DISCUSSION, A JOINT PUBLIC MEETING OF THE NORTH BREVARD COUNTY HOSPITAL DISTRICT, BOARD 
OF DIRECTORS EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS COMMITTEE AND NORTH 
BREVARD MEDICAL SUUPORT, INC. SHALL BE CONDUCTED. 



NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
EDUCATIONAL, GOVERNMENTAL AND COMMUNITY RELATIONS 

COMMITTEE 
 

A regular meeting of the Educational, Governmental and Community Relations Committee of 
the North Brevard County Hospital District operating Parrish Medical Center was held on 
April 1, 2024, at 1:58 p.m. in Conference Room 2/3/4/5, First Floor.  The following members 
were present: 

 
Billie Fitzgerald, Chairperson  
Maureen Rupe, Vice Chairperson 
Robert L. Jordan, Jr., C.M.  
Dan Aton 
Ashok, Shah, M.D. 
Stan Retz, CPA 
Billy Specht  
Herman A. Cole, Jr. 
Aluino Ochoa, M.D. 
Elizabeth Galfo, M.D.  
George Mikitarian (non-voting)  
 
Member(s) Absent: 
None 
  

CALL TO ORDER 
 
Ms. Fitzgerald called the meeting to order at 1:58 p.m.  
 
REVIEW AND APPROVAL OF MINUTES 
 
The following motion was made by Dr. Galfo seconded by Mr. Cole, and approved (10 ayes, 0 
nays, 0 abstentions).  
 
ACTION TAKEN:  MOTION APPROVING THE MINUTES OF THE FEBRUARY 5, 
2024, EDUCATION COMMITTEE MEETING, AS PRESENTED. 
 
SEMI-ANNUAL UPDATE TO THE CITY 
 
The committee viewed the video from the March 12, 2024 Semi-Annual Report to the city, 
presented by Billy Specht. Mr. Specht received and answered questions from the committee. 
 
OTHER 
 
No other items were presented for consideration by the committee. 
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ADJOURNMENT 
 
There being no further business to come before the committee, the Educational, 
Governmental and Community Relations Committee meeting adjourned at 2:18 p.m. 
 
 
 
 
          Billie Fitzgerald 
          Chairperson 
 

 

 

 

 

  



 
 

DRAFT AGENDA 
BOARD OF DIRECTORS MEETING - REGULAR MEETING 

NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING 

PARRISH MEDICAL CENTER 
JUNE 3, 2024 

NO EARLIER THAN 2:00 P.M.,  
FOLLOWING THE LAST COMMITTEE MEETING 

FIRST FLOOR, CONFERENCE ROOM 2/3/4/5 
 
CALL TO ORDER 
 
I. Pledge of Allegiance 
 
II. PMC’s Vision – Healing Families – Healing Communities 

 
III. Approval of Agenda 

 
IV. Recognitions(s) 

 
A. New Providers (memo included) 

 
V. Review and Approval of Minutes (April 1, 2024 Regular Meeting) 

 
VI. Open Forum for PMC Physicians 

  
VII. Public Input and Comments***1 

 
VIII. Unfinished Business***  

 
IX. New Business*** 

 
A. PYA Presentation 

 
B. North Brevard Medical Support, Inc, Liaison Report –Mr. Retz 

 
X. Medical Staff Report Recommendations/Announcements 

 
XI. Public Comments (as needed for revised Consent Agenda) 

 
XII. Consent Agenda*** 

 
A. Finance 

1. Disposals 
 

 Motion: To recommend to the Board of Directors to declare the equipment listed 
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in the requests for Disposal of Obsolete or Surplus Property Forms as surplus 
and obsolete and dispose of same in accordance with FS274.05 and FS274.96. 

__________________________________ 
 

. ***1 Pursuant to PMC Policy 9500-154:  
 non-agenda items – 3 minutes per citizen 
 agenda items for board action -- 3 minutes per citizen, permitted prior to board discussion for 

regular agenda action items and prior to board action on consent agenda 
 10 minute total per citizen  
 must be related to the responsibility and authority of the board or directly to an agenda item [see 

items marked ***]   
 
XIII. Committee Reports 

 
A. Quality Committee  

 
B. Budget and Finance Committee  
 
C. Executive Committee  

 
D. Educational, Governmental and Community Relations Committee  

 
E. Planning, Physical Facilities & Properties Committee  

 
XIV. Process and Quality Report – Mr. Mikitarian 

 
A. Other Related Management Issues/Information 

 
B. Hospital Attorney - Mr. Boyles 
 

XVI. Other 
 
XVII. Closing Remarks – Chairman  
 
XVIII. Executive Session (if necessary) 
 
ADJOURNMENT 
 
NOTE: IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE BOARD WITH RESPECT TO ANY MATTER 
CONSIDERED AT THIS MEETING, HE/SHE WILL NEED A RECORD OF PROCEEDINGS AND, FOR SUCH PURPOSES, MAY 
NEED TO ENSURE A VERBATIM RECORD OF THE PROCEEDINGS IS MADE AND THAT THE RECORD INCLUDES 
TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 
 
PERSONS WITH A DISABILITY WHO NEED A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD 
CONTACT THE ADMINISTRATIVE OFFICES AT 951 NORTH WASHINGTON AVENUE, TITUSVILLE, FLORIDA 32796, AT LEAST 
FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING.  FOR INFORMATION CALL (321) 268-6110. 
 
THIS NOTICE WILL FURTHER SERVE TO INFORM THE PUBLIC THAT MEMBERS OF THE BOARD OF DIRECTORS OF NORTH 
BREVARD MEDICAL SUPPORT, INC. MAY BE IN ATTENDANCE AND MAY PARTICIPATE IN DISCUSSIONS OF MATTERS 
BEFORE THE NORTH BREVARD COUNTY HOSPITAL DISTRICT BOARD OF DIRECTORS.    
 
ANY MEMBER OF THE PUBLIC THAT WILLFULLY INTERRUPTS OR DISTURBS A MEETING OF THE BOARD OF 
DIRECTORS IS SUBJECT TO REMOVAL FROM THE MEETING BY AN OFFICER AND SUCH OTHER ACTIONS AS MAY BE 
DEEMED APPROPRIATE AS PROVIDED IN SECTION 871.01 OF THE FLORIDA STATUTES.   



parrishhealthcare.com

Healing Families – Healing Communities®



parrishhealthcare.com

Healing Families–Healing Communities®

Welcome New Providers

Medical School:   Doctor of 
Medicine, Medical College 
Baroda, Vadodara, India 
Residency: Pathology, SSG 

Hospital, MD University, 
Baroda, Gujarat, India 
Residency:  Pennsylvania 
Hospital of University of 
Pennsylvania Health System

Jigisha Chaudhari, MD  – Carmona Pathology Assoc.   
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Ervin Szoke, MD – Endocrinology, Parrish Medical Group 

Medical School:  Doctor of 
Medicine, University of Pecs, 
Hungary
Residency:   Internal 
Medicine, Henry Ford 
Hospital, Detroit, MI 
Fellowship:  Diabetes & 
Metabolism, University of 
Rochester, Rochester, NY 
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Yanchun Zhang, MD – Neurology – Parrish Medical Group 

Medical School:   Zhongshan School 
of Medicine, SunYat-Sen University, 
Guangzhou, China 
Residency:  Internal Medicine, Seton 
Hall University School of Health and 
Medical Sciences 
Fellowship: New York Medical 
College, Neurology 
Fellowship:  NYU Grossman School 
of Medicine, Neurophysiology 
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Syed Hassan, MD – Internal Medicine/Hospitalist –
Apogee Physicians 

Medical School:   DOW 
University of Health Sciences, 
Karachi Pakistan

Residency: AdventHealth 
Orlando Florida, Internal 
Medicine 



 
 

DRAFT 
NORTH BREVARD COUNTY HOSPITAL DISTRICT 

OPERATING 
PARRISH MEDICAL CENTER 

BOARD OF DIRECTORS – REGULAR MEETING 
 

A regular meeting of the Board of Directors of the North Brevard County Hospital District 
operating Parrish Medical Center (the District) was held at 2:19 p.m. on April 1, 2024 in 
Conference Room 2/3/4/5, First Floor.  The following members were present: 
  

Robert L. Jordan, Jr., C.M., Chairperson 
Stan Retz, Vice Chairperson  
Herman A. Cole, Jr. 
Elizabeth Galfo, M.D. 
Ashok Shah, M.D.  
Billie Fitzgerald  
Billy Specht 
Maureen Rupe 
Dan Aton 
 
Member(s) Absent: 
None 
 

A copy of the attendance roster of others present during the meeting is appended to the file 
copy of these minutes. 
 
CALL TO ORDER 
 
Mr. Jordan called the meeting to order at 2:19 p.m. and determined a quorum was present per 
Article 1.1.4 of the District Bylaws. 
 
PLEDGE OF ALLEGIANCE 
 
Mr. Jordan led the Board of Directors, staff and public in reciting the Pledge of Allegiance. 
 
PMC’S VISION – Healing Families – Healing Communities® 
 
Mr. Jordan led the Board of Directors, staff and public in reciting PMC’s Vision – Healing 
Families – Healing Communities®.  
 
APPROVAL OF MEETING AGENDA 
 
Mr. Jordan requested approval of the meeting agenda in the packet as revised. Discussion 
ensued and the following motion was made by Mr. Cole, seconded by Dr. Shah, and 
approved (9 ayes, 0 nays, 0 abstentions).  
 
ACTION TAKEN:  MOTION APPROVING THE REVISED MEETING AGENDA OF 
THE BOARD OF DIRECTORS OF THE DISTRICT AS PRESENTED.   
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RECOGNITIONS 
 
There were no recognitions. 
 
REVIEW AND APPROVAL OF MINUTES 
 
Discussion ensued and the following motion was made by Mr. Cole, seconded by Dr. Galfo, 
and approved (9 ayes, 0 nays, 0 abstentions).  
 
ACTION TAKEN: MOTIOM APPROVING THE MINUTES OF THE FEBRUARY 5, 
2024, REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE NORTH 
BREVARD COUNTY HOSPITAL DISTRICT DBA PARRISH MEDICAL CENTER, 
AS PRESENTED.  
 
OPEN FORUM FOR PMC PHYSICIANS 
 
There were no physician comments. 
  
PUBLIC COMMENTS 
 
There were no public comments. 
 
UNFINISHED BUSINESS  
 
There was no unfinished business. 
 
NEW BUSINESS  
 
Environment of Care Annual Review 
 
Discussion ensued and the following motion was made by Mr. Cole, seconded by Dr. Galfo, 
and approved (9 ayes, 0 nays, 0 abstentions).  
 
ACTION TAKEN: MOTION APPROVING THE ANNUAL ENVIRONMENT OF 
CARE REPORT AS PRESENTED.  
 
MEDICAL STAFF REPORT RECOMMENDATIONS/ANNOUNCEMENTS 
 
Discussion ensued and the following motion was made by Mr. Specht, seconded by Ms. 
Rupe, and approved (9 ayes, 0 nays, 0 abstentions).  
 
ACTION TAKEN:  MOTION APPROVING TO DEACTIVATE THE DELINEATED 
PRIVILEGES FOR MAYO CLINIC TELESTROKE. 
 
Discussion ensued and the following motion was made by Mr. Cole, seconded by Dr. Galfo, 
and approved (9 ayes, 0 nays, 0 abstentions).  
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ACTION TAKEN:  MOTION APPROVING THE ADDITIONS TO THE 
DELINEATED PRIVILEGES FOR ALLIED HEALTH – SURGERY: 

• Assist in positioning and taking of fluoroscopic imaging. 
• Placing and maintaining limb tourniquet. 
• Assist in reduction of fracture. 
• Assists in placement of orthopedic hardware and implants. 

 
CONSENT AGENDA 
 
Discussion ensued regarding the consent agenda, and the following motion was made by Mr. 
Cole, seconded by Dr. Galfo, and approved (9 ayes, 0 nays, 0 abstentions).   
 
ACTION TAKEN:  MOTION APPROVING THE FOLLOWING REVISED 
CONSENT AGENDA ITEMS: 
 
Consent Agenda 
 

A. Finance 
1. Motion of the Finance Committee approving the re-appointment of 

Leigh Spradling to the Pension Committee for a two-year term 
beginning March 1, 2024, through March 1, 2026. 
 

2. Motion of the Finance Committee approving the appointment of 
Dan Aton to the Pension Committee for a two-year term beginning 
April 1, 2024, through April1, 2026. 

 
COMMITTEE REPORTS  
 
Quality Committee 
 
Dr. Galfo reported all items were covered during the Quality Committee meeting.  
 
Finance Committee 
 
Mr. Cole reported all items were covered during the Finance Committee meeting.  
 
Executive Committee 
 
Mr. Retz reported all items were covered during the Executive Committee meeting.  
 
Educational, Governmental and Community Relations Committee 
 
Ms. Fitzgerald reported that all items were covered during the Educational, Governmental 
and Community Relations Committee meeting. 
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Planning, Physical Facilities and Properties Committee 
 
Mr. Jordan reported the Planning, Physical Facilities and Properties Committee did not meet. 
 
Process And Quality Report 
 
Mr. Mikitarian shared that a records request was recently received from Dr. Deligdish, 
requesting the last four years of legal fees paid by PMC. Mr. Mikitarian noted that the 
request will be fulfilled, however PMC will also issue our own public statement addressing 
the fees. 
 
Hospital Attorney 
 
Legal counsel had no report.   
 
OTHER 
 
There was no other business to come before the Board. 
 
CLOSING REMARKS  
 
There were no closing remarks. 
 
ADJOURNMENT 
 
There being no further business to discuss, the Parrish Medical Center Board of Directors 
meeting adjourned at 2:36 p.m. 
 
 
 
 
 
       Robert L. Jordan, Jr., C.M.  
       Chairman 



NORTH BREVARD COUNTY HOSPITAL DISTRICT 
OPERATING PARRISH MEDICAL CENTER 

 MEDICAL EXECUTIVE COMMITTEE MEETING – REGULAR SESSION MINUTES 
May 21, 2024 @ 5:30pm  

 
 

Present:   K. Patel, MD, C. Rajan, DO, A. Ochoa, MD, M. Navas, MD,   
H. Cole, C. Jacobs, MD, C. Fernandez, MD, C. Manion, MD, K. Patel, MD, P. Carmona, MD 
  
 
Absent:   J. Zambos, MD, C. McAlpine, G. Mikitarian, B. Mathews, MD, L. Stuart, MD    
   
 
A meeting of the Medical Executive Committee of the North Brevard County Hospital District 
operating Parrish Medical Center was called to order on May 21, 2024 at 5:30pm in the 
Conference Center.  A quorum was determined to be present.   
 
 
CALL TO ORDER.  
 
 
Dr. Ochoa called the meeting to order at 5:38pm.   
 
  
I. REVIEW AND APPROVAL OF MINUTES 

 
Motion to approve the Regular Session minutes of April 16, 2024 as written and 
distributed was made by Dr. Carmona, seconded by Dr. Rajan and unanimously 
approved.   
 
 

2.  Old Business:   None 
 
 
3.        New Business:    

 
 Policies for Review/Approval:  (Sent electronically May 1, 2024.)  

  
1. "Emergency/Unscheduled OB Sonograms." 

  Format was made current, workflow and initiator updated. Edited as follows: 
Prior to a physician ordering an emergent/unscheduled OB sonogram where    there is 
no known pregnancy, no positive pregnancy test or no prior Obstetrical Sonogram, a 
qualitative Beta HCG must be obtained for clinical correlation and an accurate 
diagnosis.  

 
 
 



 
 
 
 
 
MOTION TO APPROVE THE POLICY WITH PROPOSED EDITS AS 
NOTED WAS MADE BY DR. MANION, SECONDED BY DR. RAJAN 
AND UNANIMOUSLY APPROVED.   

 
2. "Antimicrobial Stewardship Program” 

This is a Pharmacy policy, no changes.   

  MOTION TO APPROVE THE POLICY WRITTEN AND DISTRIBUTED 
  WAS MADE BY DR. CARMONA, SECONDED BY DR. MANION AND 
  UNANIMOUSLY APPROVED.   
 
 

3.  "Refeeding Syndrome." 
 This is a Food and Nutrition Policy, no changes.   
 

  MOTION TO APPROVE THE POLICY AS WRITTEN AND   
  DISTRIBUTED WAS MADE BY DR. CARMONA, SECONDED BY DR. 
  K. PATEL AND UNANIMOUSLY APPROVED.   
  
 
 

4.  "Pharmacy Services Program."  
 This is a Pharmacy policy.   Edits below.    
1. To define the scope of the pharmacy-based clinical and dispensing 

 
2. The pharmacokinetics dosing service is available to healthcare providers 

authorized to prescribe within the organization. 
 

3. Pharmacy hours are 0600-1200 daily. Dispensing of compounded 
or high-risk medications by pharmacy will be conducted during this 
time. After hours order verification will be conducted by our tele-
pharmacy services. Certain medications are available for 
immediate use via the night locker. For any emergent medication 
that is not stored in the night locker needed between midnight and 
0600, the on-call pharmacist may be notified to come in for the 
purpose of compounding this medication. 

 
 
 
 
 



 
 
 MOTION TO APPROVE THE POLICY AS EDITED AND DISTRIBUTED 
 WAS MADE BY DR. FERNANDEZ, SECONDED BY DR. MANION AND 
 UNANIMOUSLY APPROVED.   
 
 

5. "Respiratory Therapy:  Arterial Blood Gas”  
  This policy was distributed for electronic approval on May 2, 2024 and approved.    
Listed here so that the vote is captured in the Minutes.   

 

 MOTION TO APPROVE THE POLICY AS EDITED AND DISTRIBUTED 
 WAS MADE BY DR. CARMONA, SECONDED BY DR. K. PATEL AND 
 UNANIMOUSLY APPROVED.   
 
 

6. Department Procedure for Scheduling of Elective and Emergency Surgical 
 Cases”.   
 The proposed changes made by Jenny Kuhar, Interim Director, Surgical Services are 
attached.   

 
 

 MOTION TO APPROVE THE POLICY AS EDITED AND DISTRIBUTED 
 WAS MADE BY DR. R. PATEL, SECONDED BY DR. JACOBS AND 
 UNANIMOUSLY APPROVED.   
 
 
  

.   UpToDate:    Medical Staff Services has received numerous calls regarding     
 UpToDate and the decision not to renew the subscription.    UpToDate usage report   
 is attached for reference.  The portal access thru Meditech as opposed to iCare 
 appears to be the access by which users noticed the disruption.   

 
• Awaiting information from Cleveland Clinic as to whether we can access via 

their portal (or) pool our user licenses to bring down the cost of ours as we 
would be within a greater “user” bracket.   

• Dr. Manion will pursue alternate UpToDate “like” solutions. 
• At $500 individual license, secure the 50+ user licenses however, entering 

the UptoDate portal via the Meditech icon would make sharing across 
users/departments unlikely.     

 
 
 
 
 
 



 
 
 
 
 
 
 

CONSENT AGENDA - STANDING ORDERS 

Distributed electronically on May 15, 2024  

 
• Tunneled Central Venous Catheter Placement Pre-Procedure Orders (E3741) 
• Tunneled Central Venous Catheter Placement Post-Procedure Orders (E3742) 
• Tunneled Central Venous Catheter Removal Post-Procedure Orders (E3744) 
• Kyphoplasty, Vertebroplasty, Spinal Ablation Post-Procedure Orders (E3746) 
• Dialysis Access Angiogram/Intervention Post-Procedure Orders (E3748) 
• Internal/External Biliary Drain Placement Pre-Procedure Orders (E3752) 
• Internal/External Biliary Drain Placement Post-Procedure Orders (E3753) 
• IVC Filter Placement Pre-Procedure Orders (E3754) 
• IVC Filter Placement Post-Procedure Orders (E3755) 
• Suprapubic Tube Placement Pre-Procedure Orders (E3756) 
• Suprapubic Tube Placement Post-Procedure Orders (E3757) 

 The above are all NEW Order Sets 
 

• Weight-Based Heparin Drip Sliding Scale (E107a) - Adjusted Step 8 instructions. 
Adjusted Step 4 from Hemogram to CBC. Adjusted Step 7 Instructions for clarity. 
Added Step 10. 

 

MOTION TO APPROVE THE CONSENT AGENDA AS WRITTEN AND 
DISTRIBUTED WAS MADE BY DR. CARMONA, SECONDED BY DR. RAJAN AND 
UNANIMOUSLY APPROVED.   

 
 
Report from Administration:  None  
 
Report from the Board:   The Minutes of the Regular Session, and the Quality Committee of 
the Board of Directors, March 4, 2024 were entered into the Minutes.   No further report.    
 
There being no further business the meeting adjourned at 5:56pm.  
 
   
   
________________________ ___________________________ 
Aluino Ochoa, MD    Christopher Manion, MD  
President, Medical Staff                   Secretary/Treasurer, Medical Staff  
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1. PYA Introduction

PYA is a privately-held firm founded in Tennessee. In PYA’s 40-year history, we have expanded from a 
single office in Knoxville serving a local client base to a national healthcare consulting practice serving 
clients in all 50 states.
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2. Uniform Special District Accountability Act

PMC’s adherence to goals and 
objectives in District charter

1
PMC’s goals and objectives for 

each program and activity

2
Delivery of services by PMC

3

PMC service delivery as 
compared to peers

4
Revenues and costs of programs 

and activities

5
Extent to which PMC goals/ 
objectives have been met

6

PMC programmatic performance 
measures

7
External factors that have 

contributed to any failure to meet 
performance measures

8
Recommendations for 

performance improvement

9

In 2021, The Uniform Special District Accountability Act (the Act) mandated all Florida Independent 
Special (FISDs), including hospitals, to conduct and submit performance reviews of their operations, 
inclusive of “…all programs, activities, and functions they provide to their communities…” including. The 
Act specifies the reviews incorporate research and analysis of: 
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3. Evaluation Criteria

Performance Domain Potential Evaluation Measures

Quality

• 30-Day All Cause Hospital-Wide Readmission Rate

• Deaths Among Patients with Serious Treatable Complications After Surgery

• Leapfrog Group Safety Rating

• HCAHPS Star Rating

• Average Time Patients Spent in the Emergency Department (“ED”) Before Leaving from the Visit

Access
• PMC Access Points in Brevard County

• PMC Clinical Services Additions with the Past 5 Years

Community Benefit • Indigent/Charity Care Deductions as a Percent of: Gross Revenue Less Bad 
Debt/Medicare/Medicaid Deductions

Cost
• Case Mix-Adjusted Cost per Adjusted Discharge

• Medicare Spending per Beneficiary

Financial Performance
• Earnings Before Interest, Depreciation, Taxes, and Amortization (EBIDTA) Margin

• Days Cash on Hand

• Debt to Capitalization Ratio
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4. Evaluation Findings

Performance Domain Takeaways

Quality

• 30-Day All Cause Hospital-Wide Readmission Rate – comparable/superior to peers; improving

• Deaths Among Patients with Serious Treatable Complications After Surgery – superior to peers

• Leapfrog Group Safety Rating – A (highest rating)

• HCAHPS Star Rating – comparable to peers; improving

• Average Time Patients Spent in the Emergency Department (“ED”) Before Leaving from the Visit 
– inferior to peers; improving

Access

• PMC Access Points in Brevard County – sufficient access points within district and across Brevard 
County

• PMC Clinical Services Additions with the Past 5 Years – over 30 new clinical programs (and over 
50 clinical providers) added since 2020

Community Benefit • Indigent/Charity Care Deductions as a Percent of: Gross Revenue Less Bad 
Debt/Medicare/Medicaid Deductions – comparable/superior to peers1; increasing

1 Based on PYA experience.
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4. Evaluation Findings (continued)

Performance Domain Takeaways

Cost
• Case Mix-Adjusted Cost per Adjusted Discharge – superior to peers

• Medicare Spending per Beneficiary – comparable to peers; superior to national averages

Financial 
Performance2

• Earnings Before Interest, Depreciation, Taxes, and Amortization (EBIDTA) Margin – lower than 
peers; decreasing

• Days Cash on Hand – comparable to peers; stable

• Debt to Capitalization Ratio – comparable to peers; stable

2 Financial data source (Definitive Healthcare) utilizes proprietary formulas/algorithms in generating their metrics, which may generate results that differ from internal PMC financial reports. PYA 
determined to utilize Definitive data to ensure peer comparisons were possible..
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5. Recommendations

In light of the PMC’s current market and organizational realities, PYA does not recommend statutory or 
budgetary changes at this time. In the spirit of ensuring PMC maintains rigor and focus on operational 
improvement efforts, however, PYA does recommend PMC:

Establish a process to develop comprehensive, long-term, enterprise-level financial projections to 
determine whether operating margins can be maintained in PMC’s current operating environment with 
its current resources, or if additional revenue sources and/or cost efficiencies may need to be sought

Continue to evaluate regional provider partnership opportunities, as appropriate, to ensure high 
quality, efficiently delivered services are accessible to North Brevard County residents, (especially in 
clinical areas where PMC’s patient population is insufficient to ensure minimum volume thresholds)

Evaluate breadth of clinical programming for continued provision by PMC; seek to identify partners as 
able to alleviate impact of dilutive programs on PMC financials

Continue to support the development of a high-performing public health infrastructure utilizing the 
lookalike Federally Qualified Health Center (FQHC) model.
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6. Question and Answer

Principal, Strategic 
Planning Services 

Leader

bfuller@pyapc.com

BRIAN 
FULLER

Manager, Strategic 
Planning Services

dtarwater@pyapc.com

DWIGHT 
TARWATER

Questions
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A T L A N T A   |   K A N S A S  C I T Y   |   K N O X V I L L E   |   N A S H V I L L E   |   T A M P A

pyapc.com   |   800.270.9629
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